Regina Construction
Association

The Regina Construction Association has been representing the construction industry since 1932. The
Association began as the Regina Builder’s Exchange when a small group contractors realized how
important it was to have a united voice representing the industry. They were right then; it continues
to be the case today. The Association’s purpose is to professionally represent, in the best possible
way, the industry on behalf of its members. One voice, comprised of skilled, knowledgeable
contractors, manufacturers and suppliers supporting one another to build a vibrant and robust
construction community. The RCA strives to protect the interests of members and to provide pertinent,
current knowledge of the industry.

The RCA has evolved. We are stronger today than ever before because of whom we represent -
our members - and because of the leadership within the Association. The RCA is a respected voice
with the stakeholders upon whom our members rely for their livelihood.

We have prevailed in good times and bad and we know we must continually strive to find ways to
better serve our members by enhancing the benefits of membership. We feel we have made great
strides on behalf of members.

. | The RCA is a community of organizations who mindfully conduct business ethically, who
Commun”y promote members using members, who share ideas through education and networking

The RCA represents these members to government municipally, provincially and
AdVOCdC)’ federally

The RCA is invited to participate in making decisions affecting our industry by the City

Consultation | of Regina, the province of Saskatchewan, Sask Polytechnic, Regina Trades and Skills,
Regina Region Homebuilders

Advertising

The RCA promotes members to the community through advertising campaigns

We invite you to become a member, to enjoy the many benefits of belonging to an
organization working on your behalf. We understand being in business can be a
struggle, decisions made have consequences. We believe our eight decades of
experience can help guide you in making effective decisions.
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Features

@ BuildWorks

Online Plan room Canada

The online Plan room, BuildWorks is a partnership between local construction associations across the
three prairie provinces providing construction opportunities. BuildWorks delivers unparalleled
exposure for private and public owners of construction to post bidding opportunities for contractors.

The shared public directory is the largest and most comprehensive database of contractors offering
advertising at several levels for subscribers. All subscribers receive a free basic listing in the
directory.

This platform delivers valuable construction information over and above the projects listed. It is the
consummate hub to promote your company and source construction information.

Networking is the connection with members and stakeholders. The RCA offers several networking
events per year, a chance to meet and mingle casually. Often there is a guest speaker, a member
or a government representative. The President’s Event is the highlight, two golf tournaments run a
close second and the curling was new this year — a resounding success. There are many more
throughout the year.

The Future Construction Leaders is a group of younger members (forty and under) who meet
socially to learn about the industry through education presentations, site tours, etc., which helps build
confidence in advancing their careers, experience mentoring, learn more about the Association and
perhaps explore what it takes to become a Board member.

Education continually evolves dependent upon member demand and what is new in the industry.
Classes range from a half day to three full days, instructors are carefully vetted, class evaluations
are posted on the RCA web site as is the class schedule. There is full line up of online classes as well.
All classes count toward Gold Seal points.

Breakfast Cafes and Power Lunches offer an informal format with both social and educational
aspects. Often members present, as does the government.

Member Promotion

The RCA is proud of our members and makes every effort to promote member companies to each other
and the community through our Broadcasts, digital signage, social media, website and Sponsorship.

Broadcasts are electronically distributed, the weekly Wednesday Broadcast reports the pre-bid,
active projects, and the post-bid Lowes and Awards results. The other Broadcast is published every
second Friday highlighting upcoming events, industry news, promotes sponsors, new members and
member profiles.

Digital Signage on the corner of Sask Drive /Elphinstone and Ross/Winnipeg, the logos of every
member are displayed 24/7.

Social Media campaign promoting Sponsors and members regularly with relevant news feeds.

RCA Website Member Directory publishes all members with their trade scopes.



Platig (—‘\‘
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The RCA has a three-tiered Sponsorship program, open to all members. The application for
sponsorship is included in this package and mailed with the annual membership invoice. Sponsors
are promoted daily through social media, on the web site — logos scroll through the bottom of the
pages, on the background of both Broadcasts, signage at events and in the office.

Advocacy
City of Regina

The RCA has enjoyed particular success this year on behalf of members with the City of Regina.
Permit times with the City has been an on-going issue. Kevin Dureau, our Executive Director, at the
City’s request, was asked to sit on a Permit Review Committee. Kevin invited several members to
participate. This Committee met every two weeks for three months to collaborate with industry
pariners to design and deliver recommendations on improving the processing time for permit
approval. The recommendations were sent to City Council for approval in January 2020. The permit
times went from months to days for approval — commercial twenty days, resubmissions five.

This advocacy has enhanced the relationship with the City. The RCA has had opportunities to present
member issues to the City with positive outcomes for both members and the City.

Saskatchewan Construction Association
The RCA supports the advocacy work done by the provincial body with the province. The Director
attends SCA political and social events to further promote member interests.

Canadian Construction Association
The CCA represents the membership federally and develops the CCDC and CCA contracts used
throughout the industry.

Tools

Statutory Declarations (Stat Decs)
If you need a Commissioner for Oaths or Notary Public, this service is available free of charge
for members.

Printing
We print plans upon request, generally within the hour.

Contracts and Seals
CCDC and CCA Contracts, Documents and Seals can be purchased through us.

Boardroom
Our boardroom is available for groups under 14. This rooms comes equipped for Video
conferencing.


https://www.regina.ca/
https://www.scaonline.ca/
https://www.cca-acc.com/

We are always striving to find new and innovative ways to advance member
companies.

Pandemic Package

* A complete guide to navigate through the pandemic business processes and policies.
This package was developed to assist members through the COVID-19 shutdown.
CCA requested it be distributed nationally, continual updates are provided

HR Manual

* Atiered approach from hire to fire. How to build a culture to keep the best
employees with polices and templates. HR education classes available.

WELLO

* A virtual health technology for business owners to provide online medical care for
employees inexpensively. Lost time due to absences costs business thousands of
dollars. WELLO can significantly reduce costs due to absences.

Hudson Energy

* A 12% reduction in energy costs through RCA membership



MEMBERSHIP APPLICATION
1935 Elphinstone Street, Regina, SK, S4T 3N3
Association Email: general@rcaonline.ca www.rcaonline.ca

We, the undersigned, hereby make application to the Regina Construction Association. Membership in the Association shall consist of
individuals, firms, partnerships, incorporated companies and procurers of construction services actively interested in the purpose for
which the Association is incorporated. Upon acceptance we agree to conform to and abide by the Bylaws of the Association.

Company Name U Contractor
Q Sub-contractor
Address Q Supplier
City Prov Postal Code O Manufacturer
O Consultant
Phone ( ) Toll Free ( ) Fax ( ) Q Architect
U Engineer
Website Facecbook QYO N  Twitter QYQON
Primary Contacts Cell # Email
1
2
3
Administration:
/Accounting:
Education:
Trade Scopes:
Member Category Dues Online Planroom GST [Admin Fee* Total
With Planroom $1,564.02 $396.00 $98.00 $150.00 $2215.52
Without Planroom $ 1,564.02 $ 78.20 $150.00 $ 1799.72
Affiliate With Planroom** $ 880.00 $396.00 $ 63.80 $150.00 $1,497.30
Affiliate Without Planroom** $ 880.00 $ 44.00 $150.00 $ 1081.50
Associate Member*** with Planroom $ 1,035.00 $396.00 $ 71.55 $150.00 $ 1,660.05
Associate Member*** without Planroom $ 1,035.00 $51.75 $150.00 $ 1,244.25
Associate Affiliate Member with Planroom $ 535.00 $396.00 $ 46.55 $150.00 $ 1135.05
Associate Affiliate Member without Planroom $ 535.00 $ 26.75 $150.00 $ 719.25

*There is a one-time administration fee of $150.00 (plus GST) for new members.
** Affiliate Members are those who have membership with more than one association in the province.
***An Associate Member is a member who does not work on site — lawyers, insurance companies, government agencies.

Payment Method: for the amount of $

DCheque (payable to Regina Construction Association)

Uvisa M/C  Credit Card Number # Expiry Date /

Cardholder Name: 3 Digits on Back of Card

By becoming a member of the Regina Construction Association, | agree to receive all electronic communications from the Regina
Construction Association (RCA), Saskatchewan Construction Association (SCA), and Canadian Construction Association (CCA)

Applicant Signature: Date:

RCA President’s Signature (Following Board Approval): Date:



mailto:general@rcaonline.ca
http://www.rcaonline.ca/
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